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TSI
During past 2 years the usual heavy rains in Balochistan had created havoc across all areas ill-prepared
for them. Unleashing torrents and floods swept away many villages according to reponts. Road links
acrass the province were cut, making both communication and rescue work extremely arduous, Vast
tracts of Balochistan were affected. It was impossible to communicate with areas elther by land or by
telephane. All rural areas of District Lasbela and some urban areas of Uthal, Bela, Winder and Hub
Towns were under water because of unpredicted floodsf flash Floods.

During past monsoon of 2007 and more than 2 weeks of bad weather adversely affected the districts of
Gawadar, Kech, Panjgur, Lasbela, Awaran, Khuzdar, Pishin, Jafarabad and Maseerabad in southern
Balochistan. Mora than 177 people were reportedly killed after Shadi kore Dam burst. At least 1500
were reportedly missing in that area. Many bridges were washed away by flash floeds and torrential
rains causing massive destruction and damages to mud houses and small earthen dams built on self
help basis by the communities,

The past disasterin Balochistan had killed hundreds swept away millions of people’s homes, destroying
infrastructure. Livelthoods and plunged the reglon into high levels of flooded water. The damage was
widespread, situation was distressing. More than two million population in the region were affected
whereas around 1 million become homeless and lost their basic agro-economic infrastructure due to

back flow of newly constructed Mirani Dam.
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333 ) ) Terms and Concepts
Acceptable risk il
Tha level of loss a sodety or community considers it can live with and for which it does not need to

invest in mitigation

Biological hazard
Biological vectors, micro-organisms, toxdns and bicactive substances, which may cause the loss of life
ar Injury, property damage, social and economic disruption or environmental degradation.

Capacity

A combination of all the strangths and resources available within a community, society or onganization
that can reduce the level of risk, orthe effacts of a disaster,

Capacity may include physical, institutional, soclal or economic means as well as skilled persanal er
collective attributes such as leadership and management. Capacity may also be described as capability.

Capacity building

Efforts aimed to develop human skills or societal infrastructure within @ community or crganization
needed to reduce the level of risk. In extended wnderstanding, capacty building also includes
development of institutional, financial, political and other resources, at different levels of the society.

Climate change

The climate of a place or region is changed if over an extended period (typically decades or longer)
there is a statistically significant change in measurements of either the mean state or variability of the
climate for that region.

The means by which people or arganizations use available resources and abilities to face a disaster. In
general, this involves managing resources, both in nommal times as well as during crises or adverse
cenditions,

Disaster

A serious disruption of the functioning of & community or society causing widespread human, material,
economic or environmental losses which exceed the ability of the affected community or society to
cope using its own resources. It results frorm the combination of hazards, conditions of vulnerability and
Insufficient capacity to reduce the potential negative consequences of risk.

Disaster risk management effect

The comprehensive approach to reduce the adverse impacts of a disaster, |t encompasses all actions
taken before, during, and after the disasters. # includes activities on mitigation, preparedness,
emergency response, recavery, rehabilitation, and reconstructiar.

Disaster risk reduction (disaster reduction)

The measures aimed to minimize vulnerabilities and disaster risks throughout a society, to avoid
{prevention) or to fimit (mitigation and preparedness) the adverse impacts of hazards, within the broad
context of sustainable development.

) ) FogeT of 56 ) )



))) District L eshela

The pravision of timely and effective information, through identified institutions, to communities and
individuals so that they could take action to reduce their risk and prepare for effective response,

Haozard analysis
|dentification, studies and monitoring of any hazard to determine its potential, origin, characteristics
and behaviour,

Preparedness

Activities and measures taken in advance to ensure effective response to the impact of hazards,
including the issuance of timely and effective early warnings and the temporary evacuation of people
and property from threatenead lacations.

Prevention

Activities to ensure complete avoidance of the adverse impact of hazards.

The process of informing the general public, increasing levels of consciousness about risks and how
peaple can reduce their expasure to hazards. This is particularly important for public officials in fulfilling
their respansibilities to save lives and property in the event of a disaster.

Decisions and actions taken after a disaster with a view to restoring or improving the pre-disaster living
conditions of the stricken community, while encouraging and facilitating necessary adjustments to
reduce disaster risk.

The provision of assistance during or immediately after a disaster to meet the life presenvation and
basic subsistence needs of those people affected. It can be of an immediate, short-term, or protracted
duration,

Resilience/ resilient

The capacity of a community, society or organization potentially exposed to hazards to adapt, by
resisting or changing in order to maimain an acceptable level of functioning. Resilience can be
increased by learning from past disasters for better future protection and to improve risk reduction
Measures.

Retrafftting (or upgrading)
Reinforcament of existing buildings and structures to become more resistant and resilient to the forces
of natural hazards.

Risk

The chances of losses (deaths, injuries, property, livelihoods, economic activity disrupted or
envirenment damaged) resulting from Interactions between hazards and winerable soclal conditions.
Risk is expressed as Risk = Hazards x Vulnerability. Some experts also include the concept of expasure
to refer to the physical aspects of vulnerability.

Risk assessment/analysis

A methodology to determine the nature and extent of risk by analyzing potential hazards and
evaluating existing vulnerabilities that could pose a potential threat to people, property, livelihoods and
the environment.
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Structural f non-structural measures

Structural measures refer to any physical construction to reduce or avoid possible impacts of hazards,
which include

engineering measures and construction of hazard-resistant and protective structures and
infrastructure.

Mon-structural measures refer to policies, awareness, knowledge development, public commitment,
and methods and

operating practices, including participatory mechanisms and the provision of information, which can
reduce risk and related impacts.

Sustainable development

Development that meets the needs of the present without compromising the ability of future
generations to meet their own needs, It contains within it two key concepts: the concept of “needs”, in
particular the essertial needs of the world's poor, to which overriding pricrity should be giver; and the

idea of imitations imposed by the state of technolegy and social erganization on the envirenment's
ability to meet present and the future needs.

Technological hazards

Danger ariginating from technological or industrial accidents, infrastructure failures or certain human
activities, which may cause the loss of life or injury, property damage, sedal and econemic disruption or
envirenmental degradation,

Some examples: industrial pollution, nuclear activities and radicactivity, toxic wastes, dam failures;
transpart, explasions, fires, spills

Conditions detemined by physical, social, economic, and environmental factors or processes, which
increase the susceptibility of a community to the impact of hazards.

Any fire occurring in vegetation areas regardless of ignition sources, damages or benefits,
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Assistant District Officer
Building & Roads

Community based Qrganization

Citizen Community Board

Capital City Police Officer

Community Development

Chief Minister

Community Organization

Central Police Office

Chief Secretary

District Coordination Officar

District Disaster Management Autharity
Deputy District Officer

District Emergency Operation Certer
District Governmert

District Palice Officer

Disaster Risk Management

Deputy Secretary

Executive District Officer

Flood Management Authority

Local Government Ordinance

Municipal Disaster Management Authority
Mational Disaster Management Authority
Non Government Crganization
Provinclal Disaster Management Authority
Public Health E“H-H'E!I'il'lg Department
Karachi Electric Supply Corporation Ltd.
Reduced Distance

Range Police Officer

Sub Divisional Officer

Superintending Engineer

Tehsil Municipal Administration

Tehsil Municipal Officer

Tehsl| Officer

Union Councll

Werks B Services
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Copies of the Plan will be disseminated to the following officials | departments:
s  District Coordination Officer

& District Council

s District Line Departments

* District Police Officer

+  Taluka Municipal Administration

*  Unlon Council Secretariat

= Village Groups

= Citizen Community Boards

s Provincial & District Relief Commissioner
= NDMA

* PDMA Balochistan

&  Chief Minister

& Civil Defense

»  District Flood Controller

+ Pakistan Red Crescent Society

+  Municipal Authoritias

« Police Stations

= Mational Velunteer Movement

* District Hospitals (Public & Private)
s Meteorological Department

# Educational Institutes

* Religious Groups & Leaders

+ Corporate Sector

= NGOs/INGOs

=  Public Libraries

+ Media (news papers, periodicals, Radio & TV channels)
+ Armed Forces & Rangers

= Edhi Foundation
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3900 Message rom the DCO Lasbels

The Disaster Risk Management Plan (DRMP} consists of different sections, ovenview of the district,
purpose and scope of the plan, hazards assessment, and district risk management practices, past
disaster esperiences, institutional mechanisms in the light of Mational Disaster Management
Framewaork and the Standard Operating Procedures (SOPs) for disaster risk management in the district.
The Plan targets at identifying risks and hazards in Lasbela district for taking measures to reduce the
wulnerability and aiming the maximum safety of the population, natural resources, and infrastructures
caused by potential natural & man-made disasters.

The draft plan was presented to all stakeholders in combined consuhation for taking inputs in order to
incorperate into the final plan. However, District Disaster Management Committee would assist in
reviewing the threat of various disasters, assessing the vulnerability of the district, evaluating the
preparedness, and considering suggestions for improvemnent of the district disaster management plan.
DDREMP should be reviewed on annual basis to add new techniques and experiences to the plan.

The district government extended full cooperation to develop the plan as per the guidelines of the
MNDMA along with the planning expert team. All district departments remained very helpful to through
a consutative process to develop the District Disaster Risk Managemeant Plan.

| wish to thank MDMA, UNDP, District Departments, Assistant Coordination Officer Hub and civil
society arganizations wha help produced the District Disaster Risk Management plan and hope that
this plan would contribute to reduce the risks in the district.

District Coordination Officer
District Lasbela

) ) Fage 13 of 56 ) )



.u" Vision, Mission & Objectives

Vision

Operationalization of Lashela District Disaster Management Authority In order te promote disaster risk
management approaches through coordination and collaboration to prevent and minimize damage to
hisrmans, livestock, property and envirenment.

Mission

To ensure the protection of the peaple, property, infrastructure, and materdal resources in order to
minimize injury, loss of life, and damage to property resulting from any kind of disaster, The district
government will provide for continuity of management function, damage assessment, public and
private and immadiate attention to the re-establishment of normal operations so as to restore the
nommal economic functions whenever disaster strikes. The district government will provide for the
incorporation of Disaster Risk Reduction in its development programmes.

Objectives

1.  Toprepare communities and institutions to act and be equipped with knowledge and
capacities for effective disaster risk management at times of disaster in order to reduce losses
and damage to lives and property.

2. Toprovide a basis for the establishment of policies and procedures which will assure
maximum and efficient utilization of all resources in the district to minimize the loss of life
andfor injury to the population, and protect and conserve resources, facilities and property of
the people of Lasbela from any potential hazard threats.

3, Tocontribute to the strengthening of early warning and early response to disaster hazard
threats and disaster situatians In Lashela.

4,  Tostrengthen policy, technical and institutional capacities in provincial, district and
community kevels, including those related to technology, training, and human and material
resOURCes.

5. Topromote and support dizlogue, collaboration and cocrdination and exchange of
infarmation among stakeholders invalved in early warning, disaster risk management,
disaster response, development and other relevant agencies and institutions at all levels, with
the aim of fostering a holistic approach towards disaster risk reduction and sustainable
development.

8.  Topromote reqular disaster preparedness exercises, including evacuation drills, with a view o
ensuring rapid and effective disaster response and access to essential food and non-food
relief supplies, a5 appropriate, to local needs.

7. Toadvocate the promeotion and establishment of emergency funds, where and as
appropriate, to support response, recovery and preparedness measures as part of a
sustainable way to disaster risk management.

8.  Toadvocate for the development of specific mechanisms to engage active particpation and
awnership of relevant stakeholders, including communities, in disaster risk reduction.
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2333 ) Introduction

This plan is only a first step and has been prepared withowt any technical expertise but while preparing
it the main consideration was the available resources in the district. The NDMA provided an outline for
this plan. District Lasbela is more prone to the floods | flash floods, earth quakes, fire, epidemics / water
bame diseases, locust attack, drought and major road accidents etc.

It is fact that there are only 5 TMAs in the district i.e, Bela, Uthal, Hub, Gaddani and Dureji out of which
& have insufficient fire fighting amangements. Na fire fighting Facility is available with TMA Dureji.
There is absolutely no concept of trained worlers and volunteers to handle the disaster situation. The
disaster risk management plan gives an over view of the district just to give an intreduection and
prefiminary infoermation cencerning the district. in the coming parts an effort has been made to give
probable risks to the district. Lasbela is one of the districts of Balochistan where agriculture is a major
spurce of eaming. The agriculture fields are more prone to locust attack and the agriculture department
has been assigned to prepare contingency plan to handle this situation. Similarly the floods and flash
floods have been a regular feature in the area.

There is no concept among the masses whether to live in low lying areas or avaid building their hauses
in the flood prene areas. In the absence of any legal provision or effective government agency no
compact policy has so far been devised. It remained a practice that floods damage houses and after
retumn to the normal situation Inhabitants reconstruct their houses on self help basis. The government
authorities were restricted to distribution of ration and other edible items on a very small scale and to
pay a compensation of Rs. two to five thousands enly. Earth quack, fire, communicable diseases and
traffic accidents are the other disasters which are likely to take place in the district,

The situation can not be changed over night but efforts are required to be made for strengthening the
institutions in terms of machinery and equipments and then to raise the capacity of work force through
Trainings and seminars. Then the general public is required to be educated on the eminent dangers
fram the various type of disasters through effective awareness campaign on electronic and print media.

Since the area is more prone to floods. Therefore, there is need to install an early warning system and
then to disseminate the information to the lower level. The plan also gives guidelines to the different
departments how to proceed in case of any disaster feventuality.
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, \ Section 1: Overview of District

1.1. Introduction:

Lasbela is located on main Quetta- Karachi National Highway (N 25). It is bounded on the north by
Khuzdar district, on the east by Dadu & Karachi districts of Sindh Pravince, on the south b;ﬁ.rabian sea
and on the west by Gawadar and Awaran districts. Lasbela was notified as district on 30™ June, 1954.
The district derives its name from "LAS" signifying a plain and "BELA" which means jungle and name of
a principal town which-remained district HO till 1g88. "Uthal” is the present district headquarter
District Lasbela is sitwated on the southem coast of Balochistan. Total area of the district is 15153 5q.
kK. The district is 16 to 295 feet high from sea level. Quetta- Karachi National highway (N-25) going
through the district is 215 Km long whereas a span of 250 Km of coastal highway to Gawadar also falls
in Lasbela district. Befare disselution of one unit Lasbela was a district of the Karachi Division (defunct
Waest Pakistan Province].

The district witnessed a large number of migration flows from other areas of Balochistan as well as
fram Sindh Province in search of livelihood because of industrialization in Hub, Winder and Uthal. A
large number of industrial labour fram Karachi city comes to Hub and Winder area for duty and returns
to their homes daily. A number of Baloch & Brahvi tribes, now locals of the area, actually migrated to
Lasbela 20 to 30 years ago when canal from Hub Dam was commissioned and electricity was made
available in many areas of the district. There is a seasonal migration into the district in winter when
people from hilly areas of Balochistan come to the district to take shelter from snowy cold weather.
They leave back in the beginning of summer season.

1.3. Climate:

Coastal areas of the district have more moderate & moist climate than that of the interior. Rest of the
area has hot climate. Bela Town often records highest termperature in Pakistan, Rainfall is capricious
and uncertaln however during past twe years unpredicted and heavy rains were recorded in the district.
A metrological office exists in the district at Bela.

2.3. Area Of The District: 25353 5q. Km
Kind of lamnd Private State Total
Uncultivated 207869 Acres a534 51 Acres 1161320 Acres
Waste -- 78oga8 " 780018 "
Cultivated 333501 " 233501 "
Farests - joess1 " Joeeg1”
Total:- 441370 " 2053320 " 2494690 "
1.4. Rivers:
1. Hub River 2. Porali River 3. Hingol River 4. Winder River
. Kharrl River
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Professions:
Business

Cattle Breeding
Agriculture
Industrial Labor
Poultry Farming
Fisheries

Mineral Excavation

Major Crop:

RABI KHARIF

Wheat Jawar

Fodder Bajra

Maize Sesame

Melons Castor Seed

Cotton Vegetablas

Horticulture:
Banana
Guava
Papaya
Chikco
Coconut
Sharifa

Citrus

Mango

Dates

Languages:
Sindhi { Lasi )
Balochi
Brahwi

Revenue Tehsils:

Bela Tehsil

Uthal { Tehsil & Distt, HO ).
LakhraTehsil

Sonrmian Tehsil { Winder).
Hub Tehsil

Durejl Tehsil

Kanra] Tehsil

L
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B, Gaddani Tehsil
g, Liari Sub Tehsil

1.10 Local Government:
Tehsil Municipal Administrations (ThAs) 5
Unian Municipal Administrations (UMAs) 22

1.11. Livestock Care:

Veterinary Hospitals 3
Veterinary Dispensaries 16
Red Sindhi Cow Breeding farm 1
1.12. HubDam:
Location 42 Km Morth East of Hub
Responsibility WAPDA,
Storage Capicity Boyooo Acre ft
Dead Leve| 276.25 ft (ASL)
Spil over level 339.00 ft (ASL)
Average depth oft
1.13. Water Share:
Karachi 100 MGD
Hub 7.5 MGD
1.14. Lasbela Canal:
Responsibility | &P Departrnent Govt: of Balochistan
Commissioning 1982
Length 34 Km
Minors 9
Command Area 20000 acres

1.15. Historical Sites;
Tomb of General Haroon, Bela
Tomb of Sir Robbart Sandeman, Bela
Gundrani {Cave dwelling), Bela
Roomi Grave Yard Huby Dureji.
Sassi Punoo Shrine Winder,
Jam Palace Bela
Shahi lamia Mosque Bela
Jirga Hall Bela

1.16. Soil:

The District generally comes under the category of the "solls of pediments plains" and hilly rocks in
Dwreji, Kanraj and Bela areas. The soil of Lasbela District comprises rocks, silt, clay loam and sandy
loam.
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1.17. Environment:

The blowing of dust storms in Liari, Lakhra, Wthal and Bela brings dust pollution. Dust storm occur
frequently during hot season and continue for hours, Soil erosion is high particularhy in Lakhra and Bela,
There Is also high environmental and water pollution. Water pollution in water tanks and stored water is
caused by animals and insects. In rural areas, water may be polluted by ill-hygienic use of water
resources and use of the source by wild and domestic animals. The living environment in rural areas
lacks sanitation. The jolnt family system with comman use of kitchen, |iving reom and teilet can cause a
number of diseasas. There is little environmental pollution in the district, but Hub, Winder and Gaddani
areas need a detailed environmental study due 10 presence of different industrial units, ship breaking,
oil fired power plants and oil refinery. Traffic is limited to areas along the highways, Rest of the area is
frae from smoke and air pallution.

1.18. Radio And Television:

TV broadcast comes through the TV boosters installed at Karachi and Bela. Mo radio or TV station exists
in the District. Areas where electricity is available, use of satellite dish antennas and cable network is
becoming comman, especially, in tea shops and househaolds. Radios are major source of entertainment
in the areas not yet electrified.
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3 '3 ) ) ) Section 2 : Hazards in the District

2.12. Floods/ Flash Floods/ Torrential Rains

Like southemn parts of Balochistan, Lasbela District has always been prone to flash floods, specially
from 15" July to 25" September. Torrential rains during the monsoon every year lead to flash flaods.
Main rivers, water ways/ channels and drains usually over spill during the season causing havec to
people, their properties and sources of livelihood in downstream. The floods usvally create worse
situation In all the Tehslls where they cause extensive damages to mud houses, standing crops,
orchards, livestock and water supply schemes. Unprecedented rains and floods alse damages the road
netwark cavsing more difficulties] hurdles in rescue and rehabilitation activities. In the year 20407 floods/
flash floods and unprecedented heavy rains caused massive destruction of infrastructure and sources of
livelincod of poor people residing in rural areas. Telephone and power networks were also severely
disrupted. Much of the affected areas during the rain season are usually inaccessible for several days,
leading to need for relief assistance through other means.

Similarly, the mansoon rains in July 200g inundated the area of Hub and caused damaged to property
and lvestock. Routine life was severely disrupted. Dire need for assistance from resources other than
own district resources is felt at such times. The Communication systems need ta be improved for which
an Information centre has to be established which should operate round the year. This centre should
hawve the comtact information of all the impartant persons in the district. it should have the Maps of the
district and some responsible BS-17 officers should be deputed to operate the centre,

2.2. Tidal Erosion

There is great tidal variation in the Daam beach in tehsil Sonmiani, especially in the summer season.
Due to this tidal activity, almost every year it causes ercsion on the shores of the Daam beach due to
which loss of property takes place. Usually, no loss of life takes place but the shops and other
construction constructed on the shore drown into the sea and the land recedes. Peaple in the area are
aware of the phenomenon therefore they are able to escape from the situation and loss of life is
avoided.

Greater understanding of the phenomencn ls needed and for this a separate study needs to be
conducted to ascertain the causes of the ocourmence, The Matienal Institute of Oceancgraphy may be
approached for this purpese and If it Is pessible to avert the disaster then the appropriate steps should
be taken on time and if it is not avoidable then steps should be taken to mitigate the effects of the
disaster and relief should be provided to the people.

2.3. Fire(In Urban & Rural Areas)

Urban parts of the District are exposed to various hazards such as fire from gas or electricity and the
lack of awareness and preparedness to fire safety in these areas. A tire incidence may cause big losses
to both lives and properties of unprecedented nature, The need for awareness on fire safety and
preparedness ta respond i an eminent necessity.

Rural parts of the District have also been victim of fire incldences causing loss of life and property of

pocr peasant, specially the fishermen in the sea side villages where they use to construct wooden huts
for their residence, People in other rural areas usually built their houses with mud and dry grass which is
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always exposed to fire,

In the wrban areas, ifegalj unlicensed fuel filling stations are operating with utter disregard to public
safety and safety procedures. Previously, incidents of fire In Hub have accurred due to their negligence
and there are also prospects of similar incidents in future,

There 15 also graat potential threat of fire In case of Ship breaking at Gaddani. Loss of life has occurred
in the past due to fire incidents and there is still a vulnerability because of lack of proper firefighting
equipment at the disposal of the Ship-breakers. It may alsa be mentioned here that the firefighting
equipment available with the TMA is not useful in this regard because it cannot access the fire on the
deck of the Ship which is too high from the perspective of the fire fighting vehicle.

2.4. Communicable f Water Borne Diseases

District Lashela has a big threat of communicable and water borne diseases having hot/humid and
maoist weather and a homeland for temporary immigrants from cold weather areas of Balochistan in
winter. Unhealthy life style and prevalling poverty coupled with lack of awareness has accentuated the
possibility of disastrous effects of communicable diseases and water borne diseases during floed) rain
seasons. Such an out break of diseases directly affects economic and social development of the society.
Snake bite cases in the district are also on high side during hot season.

The comman communicable diseases affecting and disrupting livelihood activity Include: Hepatitis,
Malaria, Acute Respiratory infection {ARD), Ringworm, Chicken Pox, Rubella, Scabies, Measles,
Tuberculosls, Crimean Cango Hemaorrhagic Fever (CCHF) and others.

2.5. Cyclone

As like all coastal areas Lasbela also has the risk of being affected by Cyclone, The Arablan Sea poses a
great threat to the coastal areas of the district which indlude Hub, Gaddani and Winder. In June zooy,
Baluchistan was hit by a cydene named "Yemyan' and it cavsed widespread havoe. Cyclone Yemyin
made landfallin Balochistan province, bringing rain, floeding and winds of up ta Bomph {130 kph) and it
mostly affected the areas of Turbat causing the incident of the Mirani Dam. No proper record of the
destruction in district Lasbela exists as it was not the main area affected, neverthelass that does not
make the district Lashela less vulnerable to the disaster caused by cyclone. Being close to the sea and
having a leng coastiine of almost 225 kms, it is very much vulnerable to a cyclone and a devastating
cyclone can badly affect the area. Early warning system can give the people reasonable time to
evacuate the area so that loss of life can be avelded. The District shall then provide the people with
shelter and relief from the District Emergency Warehouse and rehabilitation should be ensured at the
earliest possible time. There is also a dire need for the early warning systemjcentre.

2.6. Crisis Sitvations / Sabotage
Keeping in view the prevailing law and order situation, sabotage activities, terrorist attacks in Hub
Town and the political scenario in the province may result in such incidents in the District as:-

EBemb blasts / bomb scare (Recent cccurring in Hub in previous years and potentially unsafe)
MHostage taking
ERiots and demonstrations [ civil unrest.
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A Crowds and stampedes
[ATerrorist attacks
[ARefuges influx

2.7. Earthguake

The whale of Balochistan Province lies in a seismically active region. Mild shocks of earth guake in Bela
Tehsil of Lasbela District were reported in the past many years. No record of Its magnitude s available
in the District. Similarly, there has also been an occumence of an earthquake in Tehsil Dureji of the
district in March z00g. The magnitude of this earthquake was recorded to be 4.7 and there was no loss
of life or amy injury or casualty, although minor loss of property and small cracks in buildings were
reported. Rest of the area of district Lasbela fortunately lies in low hazard zone.

2.8. Canal Breach

There is a possibility of breach in the Lasbela Canal, due to due to flash flood and other miscellaneous
reasons at various locations of the Canal. The breach inthe canal affected the residents of Hub so that
there is scarcity of drinking water in the city. The demand of drinking water of Hub falls short of the
supply from the Canal, even under normal dreumstances because of the rapid increase in population of
Hub but under the condition of a Canal breach the shortage becomes intense. The share of water of
Balochistan inthe Canal is required to be increases from sgMGDs and the supply of water from Karachi
from the K-1ll link needs to be ensured.

2.9. [Industrial Hazards

Lasbela is an industrial estate and particslarty Hub City is the Industrial Hub of Balochistan. The
Industries located pose a lot of security risk to the individuals and the environment. There are industries
[Tke BOSICOR (O refinery) that cause damage to the emvironment but no proper environment impact
assessment has been carried out which should be done. Then there are chances of industrial accidents
and the safety of the industrial workers needs to be ensured. It is pertinent here to make special
referance to the Gaddani Ship breaking industry, where there is no proper firefighting equipment and
workers safety gear due to which loss of life is recorded. The labour department needs to ensure the
safety of the labour, The industry also causes great risk ta the environment by palluting the sea which
has affected the marine life in Gaddani. The EPA needs to ensure strict controls in this regard.

2.10. Locust Attack

The area being an agricultural area is prone to locust attack. There are previcus instances of locust
attack in the district and the agriculture department has been assigned to prepare a contingency plan
for the disaster.

2.21. Drought

Drowght occurs in areas of Bela and Lakhra as the land there is irrigated by rain water, whereas there is
a Canal in Hub and Tube-wells in Uthal due to which there is no drought situation in these areas, The
water level in the areas of Bala and lakhra is also very low and drought occurs in years of scarce rainfalls.
A district emergency warehouse has been set at the district level and relief shall be provided to these
areas from it.

2.1z, Dam Burst

The Dam can breach in certain circumstances such as an earthquake, etc, in case of such an eventuality
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will be sevare flood and the adjoining areas of Karachi and Hub will be cormnpletaly sub-merged in waber.
Although, the probebility of such an occurrence 15 lew, but God forbid, if it 50 happens then rescue,
shetter and relief will need 1o be provided at national level.

2.13. Tsunami

On 28 November 1945 an B.a megnitude sarthquake was generated in the northemn Arabian Sea off the
Malkran coast. The epicenter | estimated to have been at 25.20 N, 62.60 E, about 408 km S5W of
Harachi and 455 lom NNE of Muscet, Oman. Subsequant eruptions of mud velcanoss in the Balochistan
region of Pakistan, formed four small islands. The damage from the earthguake was great, but the
gremtest destruction to the region was caused by the tsunami that was generated. Tsunami waves
swept the whale of the Arablan Sea coast. & s estimated that 4 ooo peaple were ldlled. Out of this the
total loss for District Lasbela Is not nown as It did not exdst as a District in those days. The fishing
willage of Khud|, Pakistan and s entlre population, 48 kam west of Karachl, was swept away. The trading
towns of Pasnl and Ormara, Pakistan, located 100 km away from the eplcemter, were Aooded by 15 m
high wall of water. From the past experience, the possibility of another tsunaml Inthe reglon can not be
ruled out and thus the district can thus be affected if a similar earthquake ocours inthe Arabian Sea.
Early warning systems need to ba installad on the coastline of Pakistan and an evacuation plan should
be ready so that the peaple [iving in the coastal areas of the district could be evacusted to safer areas in
time to avoid a calamity.
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%325} ) Section 3 : Disaster Risk Management System

Frrrry

Strategies for Disaster Risk Management

The district government will take into consideration the strategies identified in the following priority
areas for action and implement them according to available resources and timeframe in an effort to
build resilience of the province and communities to disasters,

3-1.1. [nstitutional and Legal Arrangements

District Disaster Management Authority established and functioning effectively; District DRM
Authorities functional in the district; Locally appropriate building codes available for hazard
resilient construction e.g. floeds; A report on issues and strategles related to implementation of
building codes available; Land use plans available for at risk dties and districts; Early Warning
systems; Wamings through mobile messaging,

3-1.2. Provincial Hazard and Vulnerability Assessment

Infarmation on spatial distribution of selected natural hazards and vulnerable areas made
available in digitized form as a decision making tool for risk reduction programming. An online
open-source database will be available for use of decision makers and practitioners interested
in development programmes for disaster risk management or conducting research on risk and
vulnerability patterns.

3.1.3. Training, Education and Awareness

Tachnical skills and knowledge of district and municipal officials In hazard prone areas
enhanced on disaster risk reduction and preparedness;

Currieulum on disaster risk management available for training of district officials;

Curriculum for media orientation on disaster risk reduction and preparedness available;

Women participation and training;

Short term courses on disaster risk management offered in schools, colleges;

Madrassas to be invalved (2arly waming system];

Awareness seminars to be conducted in winerable areas

3.1.4. Promoting Disaster Risk Management Flanning

District Disaster Risk Management Plan avallable, which clearly define roles and
responsibilities of district stakeholders in case of disaster response;

Disaster risk managament plans of provincial departments developed;

Contingency plans for flood, drought and industrial hazards prepared. Media personnel's
awareness enhanced about scientific aspects of early waming and the role of media in
communicating early waming messages; Local and community level waming capacities of
flood and drought enhanced; Multi-sectoral forums exist regarding Issuance of sarly waming
and strategies to improve waming communication; Rescue Teams; Wireless Systems; 2-Day
training by teachersfscouts;

Cleanliness of Rivers and Canals; Promation and appreciation of the active participants in the
Diaster Risk Management process;

)
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3.1.5. Mainstreaming Disaster Risk Reduction into Development

A section on integrating disaster risk reduction included in the Provincial Development Plan and
other development strategies in the district; A set of sectoral guidelines on mainstreaming
DRR, and criteria on assessment of development projects from a risk reduction perspective
available for the use of development departments and the Department of Planning and
Development; Curriculum for training of district officials on mainstreaming DRR available;
Technical capadty of selected provinclal departments increased on Integrating risk reduction
into development plans and programmes; Case studies on previous experience of departments
an mainstreaming DRR available; Lessons leamt from pilet projects on mainstreaming DRM
available; Cost-benefit analysis of integrating risk reduction into development sectors available,

3-1.6. Emergency Response System

Emergency operation centres established at district level. Standard operating procedures
availahle for emergency response at the district level. A database about district level resources
for emergency response available. Two search and rescue teams functional for quick and safer
rescype of trapped individuals in case of a disaster,

3.2  Mid-Term Action Plan for Disaster Risk Management in District

The District Disaster Risk Managemert Plan (DDRMP) is a basic document, which identifies priority
areas and proposes a broad spectrum of structural and non-structural activities to be implemented over
a longer period of time for disaster risk management and sustainable development.

However, it is equally impartant to have a medivm-term plan in place enabling the district government
to carry forward the long-term agenda of making the district resilient against disasters in an effective
manner by undertaking some specific activities for the first twa years after the activation of DDRMP
district Lasbela. The 2-year Medium-Term Action Plan Includes following activities:

1. Formation, Establishment and Orientation of District Disaster Management Authority (DDMA):
Belng the first step to provide a sclid foundation to disaster risk management at the district level, it is
essential to have a properly established and functional DDMA as per the requirement set out in the
Mational Disaster Managerment Ordinance (NDMO), 2006, Following the formation and establishment
of DDMA, the orientation of concemed members | staff will be of immense importance to lead the
Autharity with professional competence. Specific activities include:

*  Anofficial notification to be Issued by the DCO abaut the establishment of DDMA.

. Inn the light of NDMO and the National Disaster Risk Management Framework, the terms of
reference (ToRs) will be developed in respect of roles, responsibilities, mandate and other functions of
DDMA

. An official cerernany will be organized to launch the establishment of DDMA,

. A z-day orientation session on disaster risk management will be organized for the members |
staff of DDMA.

- Purchase of essential IT equipment and furnitures
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2. Orientation Sessions with District Departments, Elected Members and other Stakeholders:
Three separate orientation sessions by MDMA / PDMA representatives about the structure, roles and
mandate of DDMA will be organized to inform, sensitize and take on board the following stakeholders,
Each session may span over 3 hours:

s The Executive District Officers (EDOs) of all district departments and the heads of offices which have
not been devolved under the Devolution of Power Plan but functioning at the district level,

+ Elacted representatives of the District, Taluka and Union Councils.

+ Citlzen Community Boards (CCBs) and district-based CBOs, NGOs, and media.

3. Establish District Emergency Operations Centre (DEOC) and Early Waming System:

As mentioned in the DORMP, the DDMA, will establish a District Emergency Operations Centre (DEOC)
to coordinate preparedness and response activities, The DEOC will also have necessary equipment
installed to establish Early Warning Systern for receiving, processing and disseminating information
about any impending disaster.

sar—z

&. Specialized Training Workshops:

After the establishment of DDMA and the DECQC; and the orientation of district departmeants, elected
representatives and other stakeholders during the first year of the Action Plan, there will be a need to
impart specialized trainings on following topics:

# 3-day training for the staff of DEOC on early warning processing and dissemination, emergency

response coordination skills and technigues, and overall management of the DEQC.

s  3-day training of district departments and other stakeholders on Flood, Cyclone, Earthquake and
Drought Mitigation.

+ 2-day training of key district departments (Civil Defence, Revenue, Social Welfare & Community
Development etc) on developing district, taluka, wnlon amd village-level disaster risk
management plans.

# 3-day training of key district departments and relevant local NGOs on conducting Risk,
Vulnerability & Capacity Assessment (RVCA).

5.Establish District Disaster Response Teams (DDRTs):
For an effective disaster response, DDRTs comprising First Aid and Search & Rescue will be established
and trained:

Identification of members for both the teams
. &-day training on First Aid
. 5-day training on Search & Rescue

6. Undertake District Disaster Risk Assessment:
Though the DDRMP speaks about the RVCA but the DDMA will have to undertake a thorough

assessment of existing hazards and associated risks, identification of risk-prone areas and types of
wulnerabilities, and document the capacities | resources available with the district govemment, civil
society organizations and local communities with regard to disaster risk management.
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)))))}52'-'50“ 4: DDMA Structure and Key Stakeholders

The DDMA is the focal arganization and autharity in the conduct and implementation of activities and
actions on disaster managemnent in Lasbela District. In pre, during and post disaster stages the DDMA
halds primary importance. Basically along with its Tehsil and UC tiers, the DDMA is to responsible for
three main objectives. They are:-

s Pre disaster preparedness

» During the disaster immediate response
* Post disaster rehabilitation activities

§1  Organizational Structure of DDMA

[ Representative of Police ] [ DO Public Information ]

I [

[ Representatives of TMO ] [Rmﬁuﬁﬂﬂﬁﬁlﬂﬂm]

Red Crescant Soclety District Representative Representative of INGO & NGO
[ I )

Further memberfs can be added as per ground reniities amd need by the District Authorities

The District Government Lasbela has also co-cpted the following members in the District Disaster
Management Autharity:-

1 Zila Maib Mazim
2. All Tehsil Municipal Officers in Lashela
3. All President Traders Association
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Mukhi of Hindw Punchayat
President Zamindar Association
President Uthal Press Club

Functions of DDMA :-
Review and amend the District Disaster Risk Management Flan on annuwal basis, based upon local
risk assessment, and coordinate its implementation.
Provide Guidance on mainstreaming disaster risk redection measures during implementation of
development plans of the DG and other schemes fprojects of developmental nature.
Continwously monitor hazards, risks and vulnerable conditions, in the District,
Prepare guidelines and standards for local stakeholders on disaster risk reductions.

Conduct education, training and public awareness programs for local officlals, stakehalders and
communities.

Encourage involvernent of community groups in disaster risk reduction and response by providing
them necessary financial and technical assistance for implementing community lavel initiztives.
Examine construction inthe area and if hazand safety standards hawe not been followed, direct the
relevant entities to secure compliance of such standards.

Invest in specific capabilities according the requirement to manage all types of threats peculiar to
local area.

Undertake apprepriate preparedness measures at district level including maintenance  of an early
wamning system, identification of buildings to be wsed as evacuation sites, stockpile relief and
rescue materials and identify alternative means for emergency commumeation.

Organize emergency respanse, in the event of a disaster through the District Emergency Operation
Centers,

Maintain linkage with the Provinclal Disaster Management Authority (PDMA) and the Relief
Department,

Prepare the list of available machinery likely to be used in the rescue and relief stages and in the
event of any disaster coordinate between the different owners for timely mobilization of the
machinery,

Astess the gravity of the situation and if assistance from any external source is required a formal
request to be sent to quarter concerned through appropriate channels.

Ensure the disaster risk management plan are ready with all the line departments in the District,
and

Perfarm such other functions as the POMA may assign to it.

The DDMA Secretariat

A Secretariat shall be established to support the DDMA in its day-to-day activities. In district
Lasbela, the Revenue Office under the DCO will be delegated to perform the tasks of secretariat for
the DOMA,

The Secretariat shall be composed of the District Coordination Officer, whao shall serve as the
Chairperson, a District Disaster Officer as Executive Officer and a minimum of three staff who will
be in-charge of three tasks | functions namely: Technical Support {training and education),
Operations Group and Finance and Administrative Support.
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# The number of staff, procedures and terms of reference of the Secretariat will be further developed
and approved by the DDMA,

= Development of Warning System for the communities in identified Hazard prone areas in the
District Lasbela.

* Organizaticn of communities and training in emergency response for hazards.

# Come up with & District mapping identifylng actual and potential hazard prone areas in
coordination with the Town Administration and revenue department, appropriate line departments
and NGOs.

s Design Action Plan for emergency response that will include population, details of threatened
areas, evacuation routes, campsites for temporary use, and selected areas for permanent shifting of
families, livellhood assistance, and the like.

=  With the police and transport offices, document and menitor transport situation to include
vehicular accidents, number of dead and injured, location of accident, cause of accident, etc. and
develop a trend analysis for use in development of a transport hazard reduction plan.

= Other mitigation activities to be listed in the IMMEDIATE category of activities identified for
implementation by the District Disaster Management Authority.

§-4  Tehsil Autharities

The TMAs of the District Lasbela will notify the respective authorities as per their convenience amd
accarding to the available resourcas with them. The TMA level is of most significant importance as they
directly interface with the communities. The lowest staff of all the departments can be trained to
promote awareness among the masses in the respective field during mitigating stage of a disaster. This
will ultimately reduce the risk of a disaster up to some extent.

§5  Union Councils

This level is the lowest tier in the local government systern and still it has not been able to deliver
accarding to the requirement of the LGO 2001 due to lack of human resource and capahility. if human
resource is developed and capacity is built it can be a useful tier in disaster preparation, risk reduction
and mitigation stage. The elected representatives at this level have a direct interaction with the
community and they can ably lead towards public awareness. The union councils can be instrumental in
developing policies and guidelines for vulnerability reduction. But it can only be done If they are
provided with the services of required staff and they intend to generate local revenue for effective
administration at the union level.

§6  Tehsil and Union Council level, Activities

During disaster emergencles, the Town and Unlon Councll Administratlon will be involved in the

delivery of the following activities within their jurisdiction;

Send Initlal Damage and Need Assessment Report to District EOC.

Search and rescue operations in coordinatien with the Civil Defense and Police.

Corpse disposal.

Assistance to other agencies for mobilityftransport of staff including rescue parties, Relief

Personnel and Relief Materials.

Communicate to the DEOC additienal resources required by various control rooms.

= Establish communication links with DEOC, Union Council Disaster Managerment Cammittess
(DMCs), NGO coordinating committes and Private donars,
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+  Issue passes and identity cards to relief personnel including the persons fram NGOs operating
in the affected area.

= Coordinate NGO activities through necessary support to ensure community participation
by establishing coardination mechanisms amang NGOs.

* Maobilizing and coordinating work of volunteers ensuring community participation.

§.7  Non-Governmental Organizations (NGOs) and Voluntary Agencies

The Mon-Govemmental Organizations and voluntary agencies play an important role in disaster
management and provide a strong band of committed volunteers with experience in managing the
disasters. Their strength lies In the cholce of their manpower, the Informality in operations and
flexibility in procedures. NGOs may also be able to improve the quality of delivery of services, in
addition, CBO Committees have been operating at the community level, espedally In times of
emergencies like house collapses, fires, and floods. Such committees have been identified at the ward
level.

Specific activities in which NGOs/Private Sector can be involved during disaster management
operations ane:

Search and rescue operations

Infermation dissemination

First ald

Disposal of dead

Damage assessment

Management of information centars at temporary shelters

Mobilization and distribution of relief supplies including finances

Manpower for community mebilization, crowd control, emor centrol, traffic management
Specialized services {psychiatric and mental health assistance)
Management of transit camps

Rehabilitation activitiesThe following agencies will be associated with relief and
rehabilitation activities. Most of these agencies have the capacity to mebilize required
resources and have assisted the administration in the past in managing relief and
rehabilitation activities. These agencies include:

*  District Level NGOs

*  INGOs

4.8  Community Based Organization

The vulnerabllity redection Is the gist of whole disaster risk management and It can only be done If
community is prepared to cooperate and has awareness. The community based organizations have a
kery robe in all the stages/process. The DDMA will pay special attenticn on the capacity building of this
organization so that they are engaged to work on the community level on the disaster risk
management. These organizations can be effective in early waming system, evacuation, first aid,
search and rescue, fire fighting etc. The DG will encourage the CCBs in preparing such schemes which in
the lang run may also be useful for the disaster risk management,
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The DDMA is the focal point and coordinating body to facliitate Implementation of disaster risk
management strategies at the district level. This role of the DDMA envisages that it should be in direct
contact with all stakehalders including the NDMA, PDMA, the Provincial Government, the various
departments of the Government at different levels and coordinate the efforts in disaster risk
management, including evacuation, relief and rehabilitation stages. Since MDMA and PDMA are
supposed to institutionalize the operation to be conducted as a one window operation, therefore, the
DDMA has to be alert agile and on its toes to have a dose Liaison with both of them. In this part efforts
ara made to specify the functions and duties which are expected to be performed by each stakeholder
and a procedure is being laid as at which stage a department ar government is supposed to step in and
an whose request.

LA A AL

5.1. Revenve Department

= [tis an important deparbment which has to play i role during rescue, relief and rehabilitation stage,
therefore, it has to complete its home work keeping in view the requirements of all these stages.

#  The department should pay attention towards completion of periadical record so that it should
possess the exact record of land holders including the record of peasant, record of yields at the
collection of government dues from each of them.

= The EDO concerned should ensure the patwar circles are on need base so that all the activities are
arranged in an organized way.

s The Tehsil, Qanungao Circles and Patwar Circles are to be a jointed unit, and

* The first assessment of a disaster will depend on the quick and immediate response to a situation
by the revenue staff.

# Assessment of high prone areas and estimation of possible damage and needs for recovery in case
of emergency

s Arrangements of financial resources

* Facilitation in getting tax exemptions to Institutions/NG OsfINGOs focus on disaster managemernt

# Establich refief distribution centers

= Accept relief donations and relief support

®  Timely release of funds

= Requestassistance from the DEOC, as needed

& Submit financial reports to the DEOC of the operations for omward circulation to all stakeholders

5.2. Education Department

= |dentify vulnerable buildings of the varous educational institutions and other buildings of the
department in hazard prone areas.

* |mplement actions to reduce vulnerability of built infrastructure of the edvcational imuitions like
retrofitting, renovation, rebuilding etc.

=  Ensure that all new buildings in the district to higher standards to hazard resilience.

s Develop capacities in schoals of the district to cater for additional water, sanitation and other
administrative chores to house affected population in the event of disaster.

= Conductorientation programs to raise awareness of education staff about disaster.

* Implement school level activities to enhance awareness of students and to promote over all
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preparedness in educational institution, through cenducting drills, reducing vulnerability ete. and
Encourage |local educational authorities and teachers to prepare school disaster response plans and
their implementation.

5.3.  Agriculture Department
L]

Develop disaster risk management plan to deal with hazards and disasters with relation to
department’s mandate.

Undertake wvulnerability and risk analysis for agriculture in relation to floads, unprecedented heawy
rains, droughts and locust attacks.

Promote contingency crop planning to deal with year to year climate variations and crop
diversification including use of hazard resistant crops, to deal with shifts in climate pattems,

Make available inputs like seed, plants, fertilizers and agriculture equipment to victims of disaster
on credit basis and

Promaote effective insurance and credit schemes to compensate for crop damage due to natural
hazards.

Livestock Department
Cevelop disaster risk management plan to deal with hazards and disasters with relation to livestock
in the district.
Prepare contingency plans to look after the livestock after occurrence of disaster and facilitate the
breeder in the treatment of thelr animals.
Develop capacity and raise awareness of staff of the department, workers and breeders on disaster

preparedness and
Assist the breeders in terms of soft loaning to raise their herds after a hazard

Health Department
Prepare disaster risk management plans for each level of heafth care facilities, inchuding
management of mass causalities, snake bite cases, water borne diseases and epidemics.
Develop a disease surveillance system to identify hot spats for communicable all diseases.
Enhance disaster management capacities of health work force,
Set-up medical camps and mobilize emergency health teams inciuding maobile hospitals, to be
deployed in the event of a disaster.
Mabilize all available health resources and possible assets for emergency imtenventions,
Device strategies for community involvemnent in all aspects of emergency preparedness and
recovery plans with regard to health sector and
Conduct hazard based mapping of all health care facilities including vulnerability assessment |
infrastructure and organizational set up) and integrate hazard resilience measures,
Prepare first aid kits, medicines, water test kits, chloramines and anti snake venom serum.
Facllitation & collaboration with all NGOs [ INGOs and civil soclety organization working during the
mergency response in health
Mobile medical teams available.
Providing emergency treatrment for the seriously injured
Ensure emergency Supplies of medicines and first-aid
Supervision of food, water supplies, sanitation and disposal of waste
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+ Asgess and Co-ordinate provision ef ambulances and hospitals where they could be sent, (public
and

rivate);

Provide special infarmation required regarding precautions for epidemics

Set-up an information centre to organize sharing of information for public info purposes
Communicate to DEOC any additional resources required

5.6.  Public Health Engineering Department

s Develop disastar risk management plan with regards to the mandate of the department.

s Arrange annual inspection of all the water supply schemes in the district and monitor their
functions regularly.

= Prepare contingency plan for ensuring that immediately after disaster the functioning of water
supply schemes are restored.

= Ensure that in case of failure of water supply contingency plan is made for distribution of dean
drinking water through bouzers and tankers, and

& In case of failure of electricity ahemate arrangements for the functioning of water supply schemes
in the disaster prone areas,

57, Works and Services

+ Develop designs of hauses, multi story buildings and infrastructure] bridges, roads) for safer
constriction in hazard-prone rural and urban areas.

# Develop guidelines on conduct of damage and loss assessment to Infrastructure and housing
sectors in the wake of a disaster, and conduct assessment after disasters.

= Coordinate all activities with Mational Highway Authority and Provincial C&W Department during
disaster and after disaster,

*  Prepare contingency plans for repair and restoration of traffic on public transport routes, and

s Monitor construction of government buildings and infrastructure in hazard prone areas to ensure
that safer construction technigues are followed.

5.8. Community Development Department

s Prepare the list of NGOs registered with it according to the specialized fields.

= Prepare contingency plan in case of disaster what has to be assigned to whom,

# Organize CCBs to undertake schemes in accordance with the requirements of the disaster risk
management,

s Amange special programs regarding public awareness in connection with disaster risk management
and

+ Organize communities in mitigating disaster risk management through seminars, media and
other available means.

5.9. Irrigation Department
+ Develop disaster risk management plan with regard to the mandate of the department.

= Maonitor and manage the Imigation system from the point of view of specific hazard peculiar to the
area.

= Assess disaster vulnerability assessment in design and planning of future projects.
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Incorporate disaster vulnerability assessment in design and planning of future projects.

Monitor flood data in the canal / distributaries of the area and also rainfall in the catchments area of
the northemn parts of the Province.,

Prepare fload pratection plan for the area.

Review and approve flood protection schemes and make recommendations regarding regulation of
reservoirs for flood control.

Review damages to flood protection works and review plans for restoration and reconstruction
works.

Implemeant measures to imprave flood forecasting and waming system.

Prepare a research program for flood control and protection, and

Standardize designs and specifications for flood.

5.10. Tehsil Municipal Administrations

Maintain fire fighting machinery and equipment.

Cevelop fire risk manitoring system in the areas of responsibility.

Develop technical skills of volunteers on fire fighting.

Conduct fire fighting drills on reqular basis.

Implement bullding code in their area of responsibility.

Prepare contingency plans with regard to disaster risk management and ensure its implementation
at all times of need, and

Keep a close liaison with all members of Tehsil Council and Union Councils to ensure coordinated
activities for rescue and rehabilitation at the time any disaster.

5.a1. Police Department

Develop disaster risk management plan with regard to the mandate of the department.

Provide police protection at all relief camps, vacated households, villages and Towns.

Muohilize traffic palice to Regulate traffic and to ensure smoaoth flow of vehicular traffic on highways
and link roads.

Provide police protection to all concemed engaged in rescue operations, rehabilitation of victims of
disaster.

Provide Wireless telecommunication facility 1o all departments engaged in disaster management
relief & rehabilitation operation for exchange of information.

Prepare a contingency plan for disaster risk management according to the mandate of the
department.

5.12. Media

Publish, broadcast jtelecast plans of DDMA regarding disaster management and also veice public
apinion

Close coordination with meteorology, imigation, civil defense departments for announcing
warnings and updates

Awareness raising in collaboration with departments such as health, education, environment
Close coordination with meteorolagy, irigation, civil defense departments for anncuncing
wamings and updates

Awareness raising in collaboration with departments such as health, education, envirenment and
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information.

= Publish, broadcast ftelecast programs of safety measures during disaster
= Publish, broadcast frelecast programs highlighting strengths, weaknesses and scams in
EMErgency response

£.13. NGOs/INGOs

Facilitate DDMA member departments for capacity building regarding Disaster management
Capacity building of community groups regarding disaster preparedness and managemsert
Linkages with concerned departments and institutions for providing technical and financial
resources regarding diverse sectors related to disaster

Rescurce mobilization at local and international level

Collaborate and facilitate in relief operations

incorporate local and intemational expertise in emergency response

Establishment of temporary shelters & camps

Facilitation in overall disaster response in collaboration with concemed departments (e.g. for
medical aid with health department and soon}

Updates and alerts to local & intemational partners

Utilization of existing rescurces and further mobilization 2t local and intemational level
Collaborate and facilitate in rehabilitation activities

Incorporate local and intemational expertise in rehabilitation activities

Faciltation in overall rehabilitation in collaboration with concerned departments (e.q. for medical
aid with health department and soon )

Conduct audit

= Linkages with partners for sustainable resources mobilization
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jj’;l, Section 6: Standard Operating Procedures
(SOPs)

Upon activation of this plan by the DDMA, the command and control will be overseen by the
coordination centre known as the District Emergency Operation Centre (DEOQCEOC). It will be
established at either the headquarter or other nominated site as the disaster situation may dictate,

The DCO will be respansible for:

g) Theactivation of the DEQC
b) The operation of the DEOC
c)  Staffing the DEOC at the required level

§-1.  District Emergency Operations Center (DEQC)

Upon the advent of any disaster | emergency the District Disaster Management Agency would function
as DEQC leading the operations as mandated involving resources of member district departments,
arganizations and community groups. The DOMA manages the DEOC. The DEOC will be responsible
for carrying owt emergency preparedness and emergency management functions at a strategic level in
an emergency situation, and ensuring the continuity of operations. Emergency Operation Centre (EQC)
represents the physical location at which the coordination of information and resources to support
disaster incident management activities normally takes place. The DEQC will be in close coordination
during any emergency situation with civil defense, public health, search and rescue, first aid and
medical persannel (representatives of health care facilities, pre-hospital emergency medical services,
patient transpartation systems, laboratories, military, MGOs and communications etc). Some of the
roles and respensibilities of DEOC are given harein:-

* Motify and keep close coordination with respective stakeholders

= Functionalize Relief Centers when and where required and assign relevant staff along with
resources on the disposal

= Immediate assigning of damage and needs assessment teams and timely dissemination of findings
to relevant officials for preparing appropriate level of resource for response.

* Synchronize and harmonize the activities of DDMA members departments keeping view the cost
effactiva elements even in severity of disaster situation.

*  Monitor disaster warning or disaster occurence and communicate the same to the Towns, Union
Coundils , and the Villages for better preparedness and effective response in coordination with and
an the advise of the following agencies :
< DDMA

Meteorology Department (Heawvy Rains { wind or storms)

Irrigation Department (Floeds)

Civil Defense, Police {(Road Accidents, Riots, Bomb threats/blast, Fires, House Crashes)

Health Department (Epidemics and Food Polsoning)

oo a0

= Enlist services of laboratories and expert institutions for specialized services through the Health
Department as and when required.
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¢ Circulate updates and advisories on the Disaster Situation immediately and In appropriate time
phases thereafter to the DDMA and the general public.

=  Keepeffective supervision and maonitering of disaster management and relief activities.,

* Requisition of accommadation, structure, vehicles and equipments for relief through establishment
aof transit camps.

# Manage external rellef, and experts and coming Into the district and ensure security of logistics and
personnel through security agencies,

= Provide favorable conditions to NGOs[ INGOs to operate for DRRM, DRR and Emergency relief and
rehabilitation activities.

+ Operate a Public Infarmation Display Area for immediate access to information by the public and
media regarding the disaster and the current situation.

= Organize and coordinate clearance of debris and necessary immediate repairs to damaged
infrastructure.
o Water, Telecormmunication, Public buildings
o Electricity

s Generate and provide all information contained in the Risk and Vulnerability Assessment document
to all the other control rooms and in special circurnstances communicate the disaster prone sites to
all central rooms.

=  Monitoring and evaluation of the activities,

+ Audit of accounts

§.2. Receipt of warnings

Warnings of a natural hazard (e.q. floads, severe drought, and winter storms) or accurrence of a rapid
onset disaster such as earthguake will be sued in the first instance by the early waming departrent,

or other early warning system available. The information should be passed to the chairman DDMA in
orderto ensure activation of the appropriate response activity.

§.3. Warning distribution

Upan Implementation of this plan, all public warnings will be distributed through the EQC In the DDMA
wpon recommendation of the chairman. Apprapriate media channels will be used to distribute the
warning to public and concerned authorities for appropriate standby preparedness and response,

§.4.  Public information

The distribution of contacts or telephone numbers for disaster information to public will ba the
responsibility and discretion of the DDMA. Public information is that infermation which is passed on to
the public prior to, during, and after a disaster, such as warnings and directions for evacuations and
service access to effected population. The DDMA has the responsibility for the dissemination of
disaster risk managemant information to public.

Upon activation of this plan, the Chairman, DDMA would become the official source of public and
media information. All outside media enquiries would be directed to the chairman, He would arrange
for media briefings and interviews with key personnel and media channels. The chairman would sign
any briefings going media houses and radio stations
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§-5. Reporting

All response organizations are to submit regular situation reports to the EOC situated in the DDMA.
The executive officer will collate the reports received and supply regular situation reports to the
chairman and other concemed stakeholders.

§.8. Reguest for assistance
Any requests for any assistance from outside the district are to be made by the chairman, Such
requests are to be forwarded to the PDMA,

§.7  Accessing financial and technical assistance at provincial level

The Provincial Disaster management Authority will facilitate the process of accessing contingency
funds for district disaster risk managemnent and response in the province based on the modality to be
established and agreed upon with the finance department in the province.

§.8. Protracted operations

In case of damage or disruption being to such an extent, that operations are to continue over a number
of days, the policy of daily meetings with officers in charge of control auvthorities and support
organizations will be irmplemented for the purpose of coordinating effort and establishing pricrities.
The safety and welfare of the officers and staff working |ate or away from home should be given priority
as per the usual government procedures,

§.9. Organizing the Drills

In pre disaster situation DDMA, will plan and carmy out with other stakeholders' exercises or drills aiming

at the following:

*  Assess the procedures in this document.

= Assess the potentials and areas of improvement

= Agencies and departments should also conduct drills based on the hazard scenarios and areas of
competence.

*  The DOMA will ensure that disaster response drills are conducted by the other Department on a
regular basis, espedally in the disaster prone areas to maintain the readiness of communities and
departrments, as regards operational procedures, persennel and equipment and ordedy response.

There should be at least two drills in a year. Lessons learmt from the drills and those from the previous
and ongoing disaster related incidents should be incorporated inthis DRM Flan as appropriate.
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J)0)%) Section7: Conclusion

The district has the risk of various types of disasters of low and severe intensitles ranging from floods,
earthquakes to locust attacks. The effort to create the DDRMP is only the first step in creating the
preparedness to avert and mitigate the effects of any disaster at the district lewel. This plan shall
pravide the district administration with a vision and readily available information to combat the
challenges faced in such a scenario. The purpase of this DDRMP is to facilitate the District Government
and it creates an official and meral responsibility of the District Govemment to bring in to action the
contents of this document and implement it in letter and spirit both to work as a preventive measure
and a disaster mitigating source.

)
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30000 Section 8: Annexes

District Map
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Annex 2

Major Ethnic Groups

Jamote
Roonjha
Sheikh
Burra
Angaria
Chutta
Khaskheli

Gunga
Baradia

Doda
Gujar
Brahwi
Baloch
Bandicha
Burfat
Missan
Achra
Wayara
Mandra

ShEBRFSPEEEP RN A PW Y

Mok
e
g

Sabra
Wachani
Bakhra

RO
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Annex 3
Population (Census 1958):
By Gender
MALE E:E;rq;m 53.6%
FEMALE 145235 46.4%
TOTAL:- 312695
(By Area)
URBAN lag42s 36. g%
RURAL 1972721 63.1%
TOTAL:- 3126095

?)
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Annex 4

District Government Setup
a} POLICE

Paolice is responsible for the overall Law & Order situation in the entire District. District has 11 police
stations with following sanctioned police strengthe-

RANK

(a]=s]

SP (Investigation)
D5F | ASPs
Inspectors

Sub Inspector
ASls

Head Constables
Constables

%ﬁﬂﬂ‘i‘”""f
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Annex &

Education Details

&) Govt. Educational Institutions

Institutian Co-education

For Boys

For Girls Total

b} Literacy Ratio

Area Male

Famale Both

?)
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Annex &

Health Details

a) Govt. Health Facilities

b Private. Health Facilities

) B.H, M.C.HAND T.B CLINIC

B.H.U M.CH T.B. CLINC
2006-07 | 200708 | 008-09 | 2006-07 | z007-0B | 200809 | 2006-0p | 2007-08 | 2008-09 |
EL) &2 &2 & LY & i i i
d} No. of Doctors
2006-07 2007-08 2o08-09
2] Mo. of Nurses
2006-07 z007-08 2008-0g
Male | Female | Total | Male | Female | Totasl | Male | Female | Total
2 1g 71 2 21 23 z 21 33 |
f) Paramedics Details For The Year 2008-09
Health
Pharmacist | Dwreg Inspector Education LH.Y Diasf Mid Wives
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Annex 7
Transpart Details
a) Highways & Roads
Type Length
Mational Highway {N-25) 215 Km
Coastal Road 250 Km
Dureji Read 1zo Km
Awaran Road 20 Km
b) Link Roads
Black Top 145 Km
Fair-weather 1095 Km

)

?)
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Annex 8

Industry Details

a) Industrial Estates
1. Hub Industrial & Trading Estate
2 . Winder Industrial &. Trading Estate
3. Uthal Industrial & Trading Estate

& Gaddani Marble City

5. Special Industrial Zone Winder

b) Industrial Units

Total Units
Functignal
Sickjclosad

¢} Important Industries

Hubco Power Plant.
Gatron industries Ltd.
Pakistan Synthetic Ltd
Cadbury Pakistan Ltd
Allied Electronics
Candyland

Dawood Yamaha

Attock Cement Pakistan Ltd,

PG Pakistan Ltd.
Otsuka Pakistan Ltd,
Bosicor O Refinery Ltd.

d) Minerals

a) Shale

b) Marbles

¢} Limestone
d) Serpentine
&) Barite

f) Basalt

g} Magnesivm
h) Zine

i) Lead

j) Salt

360
188
172

{IPP-Power Product)
(Polyester)
{Palyester)
{Confectionary)
(Electronic Products)
{Confectionary)
{Motor Cycle Assembling)
{Cement)
(Consumer goods)
{Pharmaceutical)
(0l refining)

)
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Annex 10

Participants List Multistakeholders Consultation For District Disaster Risk Management
Planning

)
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Annex 11

District Level Damage, Needs & Assessment Form Format

Date of Repaort

Part1 Situation

1.1
1.2

13

14
1.5
16

17

Type of disaster
Date disaster started

Status of disaster

() engoing
Total number of population affected

{ }ended: date

District

Percentage of population affected versus total population In the district
Type of area affected
Warst affected cammunity (specify by name)

Partz Effects on Population Who Suffer and in Need of Assistance

Tedal | Marm Trew aected ool | Ciuss | Member | Brdeck | Typel M. of Scum daraged
W, | afuce pebapie deatte | of mehaing risee
Family | Pernem dunths Wemlly | wimmjr | wimsnar tg:u
(1)
13
| 28
[
val
Partz Effects on Population Who Suffer and in Need of Assistance
FIPT [T [T Farvims ik st s wha resd Famits s e awes whe nesd
ra. Ufe | commminetel m Sheler | Pasd Wenan | Wedcos | Fed | ool Wemes | Madis
ax
|1
Be
Tatal

Party Effects to Household Property, Agricu
Trind Fsna

lture and Livelihood

Aress ol orop Mo Fermioch liled Craber Trpes o ephbonsl b Farmily properces
Fo. | s dnnagnl, sty
Torindty Partiilly = Cererflesfabs Gt | s Toml
[Ty
[T]
23
[
Total
Part§ Effects to Facilities and Infrastructurs _
b E"'—%ﬁ—i&f‘% Tatally n.u-‘,ﬁﬁ' hu:_d Hewd bn Kew m s

ekl

)

L=
Parts Summary of Assistance Received by Provindal/Federal
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Govermnment and any other Source
T of Asslitaree S Eran of Lk el ierplast noathen o Probisrre Encomened
Sut e Kol
g£=
ES
23
S
55
58

Part6 Possibility of Secondary Hazards during Disaster Situation

3.

Prepared and submitted by: Submitted to:
District Autharity (DDMA) Provinclal Authority (PDMA)
Date Date

Explanatory Motes:

The detailed District Damage Repart is based on the UC reports received within
4-5 days of the disaster occurrence, for onward submission to Province/Federal
Departrments.
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Annex 12

Union Council Level Damage, Needs & Capacity Assessment Form Format

Date of Repart UL Mame
Tehsil Mame District
Part1 Situation
11 Type of disaster
1.2 Date disaster started
13 Status of disaster
{ ) ongoing () ended: date
1.4 Total number of villages affected
15 Percentage of population affected versus total population in the UC ¥
1.6 Type of area affected
1.7 Worst affected villages (specify by name)
Part2 Eﬂemnn Population Who wrrw and in Need of Assistance
| gt | D] e | ] R | i T s
:
[
Tortmd
Partz.a Effects on Population Who Suffer and in Need of Assistance
Secxl | Feme W BT Mz, of Fruiliss ikl pals s Fyries oumads asle srean whe nesd
)
.
Tatall
Plrt_:] Eflechtu Household Property, Agncultum and Livelihood
u uuu [ e p— Turatick ked mdwi;;nmm
| “Totally | Partally | toasl M"ﬁ total (=] Tkl |
5
-
[t
Part 4 Effects to Facdlities and Infrastructure
T# | Wamm|  Hsaskajesath casie Thoia darmaged Watornal | Gatasdary | Meof| Cohars | rigeon
BFL damged Tl ks Readinkn | Bridges shirm
Terally Faetlally Tewl | Tewly| Fetially| Tosl
=
3]
EE
Tt

)
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Parts Summary of Assistance Received by Provindal/Federal

Govarnment and any other Source

T - —— T [
Assiancn Haspabed

]

]

5l

54

5

8

Part& Possibility of Secondary Hazards during Disaster Situation

.
3.
Prepared by: Received by:
UC Authority District Authority
Date Date

Explanatory Notes:

The purpose of the UC Level Damage Report is to report in detail the extent of damages for each
wulnerable element: particularly population, household property, agriculture, community and public
facilities, the priority needs of population, the type and quantity of assistance provided at the district
leval and the additional need for outside assistance.

) 2)
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Annex 13

Village Level Damage, Needs & Capacity Assessment Form Format

Mame of Village Organization:

Description of the Disaster Event:
Disaster:

Date of Coourrence;

Duration (Description]:

Affected Area:

(Address: Village/City/District/Region/Province)
Total Population:

Total No. of Families in village:

Total No. of Families Affected:

Damage to Structures:
No. of Families Who Own Their Houses:

Mo. of Families Who Lease:

Ma. of partially destroyed:

Ho. of complately destroyed:

Damage to Livelihood
1.
2

3

Present Location of the Sunvivars
Did the affected families evacuate ar do they remain in their respective

hormes?

{If the answer to the above is yes, answer section A or B below.)

Evacuation Centres {Specify name, location, distance from the place of origin)

1. When did the families move to the evacuation centre?

2. How many are staying in the centre?

3. Is there enough ventilation?

4. How are waste and excreta disposed of?

)
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5. Are there enough latrines?

6. Are there sources of potable drinking water?

a. In the absence of an evacuation centre, please specify present location of the survivors and glve
brief description of the physical condition of the place

Vil Emergency Assistance Received from Other Organizations

Name of
Organization

Assistance Extended Date

Quantity[Estimated
Amaount

L Identification of Meeds of Target Beneficiaries

Other lkemns Meeded

1. Kitchen Utensils: what, how many and why?

2. Sleeping materials: What, how marny and why?

3. Mo. of families in need of materials for temporary shelter

{Plastic Sheets)

X, Additional Information on the Area

1.

3.

Report Prepared by: Submitted to:
Village Committee Lc
Administration Date
Date

2)

)
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j}}}j}} Section 9: Resources and References

Consultations and meetings:
= District Coordination Office
»  District Revenue department
*  District Agriculture department
»  District Finance and Planning Department
& District Social Welfare and community development
# District School and Literacy Department
+ Environment Department
s Tehsil Municipal Administration secretariat
= Medical Superintended, District Head Quarter Hospital Distt, Lesbela
s Civil Defense Office. Distt Lesbela
* |migation Department Lesbela
References and Reports:
o National Disaster Risk Management Framework Pakistan
o District Disaster Risk Management Planning Guidelines (NDMA)
© Mational disaster management Ordinance NDMO
o District Health Profile by EDO Health
o District Profile by District Coordination Office
Websrtes:
Pakistan Government hitp: istan .pk
Pakistan Meterclogical Department hitp: hwww, pakrmet.com, ph/
National Disaster Management Autharity http:/hwww.ndma.gov.phd
Mational Reconstruction Bureau hittpeffwww.nrb.gov.pki
Government of Balochistan : ! istan.gav
UNDF Pakistan btt sl Peewwy wndp.org.pk
ADB Pakistan http:fhwww.adb.org
Asian Disaster Preparedness Center http:fwww.adpc.net
Centre for Research on the Epidemiology
of Disasters hittp: [hwww.cred. bef
Population Census Organization;
Federal Bureau of Statistics, Pakistan. http:ffwww statpalk. gov.pk
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